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CMMS puts hospital maintenance department in better health
I Master Software from Carl

O Software has played a major role in
transforming the maintenance department
of the Hospices Civils de Lyon (HCL)
France In the late 1990s management at
the HCL decided to reorganise the main-
tenance of its technical facilities follow-
ing a number of incidents including electricity outages

This was considered to be a major project as the HCL is the second biggest
University Hospital in France Its area encompasses 17 buildings spread over
850 000m2 This includes mixed and ageing facilities which had not been subject to
effective traceabihty and preventive maintenance Each site had its own team with no
dedicated technical management and its officers had no properly defined missions

The project was done in two phases Firstly the maintenance department was
created between 2004 and 2006 to track all HCL's technical assets with the new
department now comprising 325 technical officers with an annual budget of
c31 5m Secondly, in 2006 the department set up a maintenance tool to monitor
and control the maintenance The CMMS CARL Master was chosen to Cope with the
volume of assets, the technical nature ol the equipment that needed to be maintained

and to provide traceability and monitoring for the safety ol installations and sites
Standardise and rationalise the implementation and the monitoring of preventive
maintenance Simplify and unify entries the processing and monitoring of 80,000
annual maintenance work requests, Improve maintenance management using perfor-
mance indicators and monitor activities in order to maximise technical investments
HCL describes the CARL Maslei project as a major sucess

Among the benefits said to be achieved are an improvement of the image of HCL
technical services with about 70 per cent of work requests dealt with in under 48
hours and 80 per cent in under 72 hours In 2010 100 470 work orders were
completed including over 30 000 generated by technical services The HCL now has
an exhaustive database with 46972 geographical points and 24,169 points of instal-
lation and 121 508 characteristics defined (five on average per installation)

Carl Software is a French company with expertise in the design of software prod-
ucts for maintenance and technical management CARL Source is CARL Software's
most recent application It is modular and customisable with four applications in
industry (Carl Source Factory) healthcare property management, and transport
Carl Software
T: +33 426 294949
www.carl-sortware.com Enter 313



Logiciel de GMAO CARL Source

Profitez d’une GMAO
adaptée à votre secteur d’activité

Demander une documentation

Success Stories 
Découvrez les témoignages des utilisateurs de nos logiciels de GMAO

Renault Trucks

Découvrir la Success Story

Les îles Paul Ricard ArcelorMittal SSC

Vous souhaitez plus de renseignements
sur nos solutions de GMAO ?

Immobilier
Logiciel de Gestion technique
du patrimoine immobilier, des infrastructures
et réseaux des entreprises du secteur 
tertiaire.

CARL Source Facility

Paroles d’experts 
en GMAO

Industrie
Logiciel de GMAO pour l’industrie 
agroalimentaire, pharmaceutique, 
aéronautique, automobile…

CARL Source Factory

Santé
Logiciel de GMAO pour le secteur
de la santé et la gestion
des équipements biomédicaux.

CARL Source Santé

CARL Source City

Transport
Logiciel de GMAO pour le Transport
et les flottes de véhicules : métros, bus, 
tramways, engins, camions… 

www.carl-berger-levrault.fr

Découvrir la Success Story Découvrir la Success Story

Collectivités et Aministrations
GMAO et GTP pour les collectivités territoriales et administrations.

CARL Source Transport

FAQ
Nos réponses à vos questions

les plus fréquentes sur la GMAO
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